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Exploring K-8 Facilities

Committee Meeting #2

June 26, 2023



Welcome and
Introductions

® Opening Remarks:
* Dr.Colleen M. Friend

® Introductions
® Board Members
® Crabtree, Rohrbaugh & Associates

® Trapani Communications




Charge for the Day

. Refine our Priority List to guide our work as we move into decision making
. Eliminate a few of the models that carry more challenges than benefits
. Review work being completed behind the scenes and new information

. In smaller groups, begin to examine two models and share out strengths
and challenges



Administrative Overview — 10 minutes

Priorities Gallery Walk — 15 minutes

Break — 15 minutes

Analysis of Priorities Data — 15 minutes

Crabtree, Rohrbaugh, & Associates — 20 minutes

Model 1 and Share Out — 5o minutes

Model 4 and Share Out — 50 minutes




Goal of Work So Far:

Our goal is to improve and enhance the education
program through a more efficient structure, and for our
elementary and middle-level students to experience the
same, cutting edge program regardless of which building
they attend. We want our students and community to truly
feel a part of "One Carlisle.”



Core Beliefs:

® Diversity is valued

® Relationships are critical

® Environments are supportive
® Professional collaboration is imperative

® Systems are equitable and optimize efficiency



Educational programming — new details
Building capacity

Construction costs

Land usage/availability

Transitions — # of new building levels for students
Transportation — new details
Geography/Location of buildings

Age of buildings / Costs to maintain buildings
Recent construction projects

Current enrollment vs. planned enrollment
Student relationships

Staffing

Environmental sustainability — new

Community impact — new



Group Norms

* No question is a bad question
e No idea is a bad idea

e Understand this is an emotional issue

e We all bring something different to the discussion
e Be comfortable with disagreement

e This needs to be a safe place

e Allow the district to communicate publicly....This is a process

 Please do not leave the meeting and share ideas on social media. On social media
things take a life of their own and misinformation can be the result.




Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7
Doug Hewlett James Wilkerson ~|Richard Sollman ~ {Shannon Wenger  |Scott Mitchell Walt Bond Patti Buffington
Byron Mikesell Michael Costic Heather Bosnyak  [Lisa Fulton Pegay Bower Kelly Brent Otto Kuehrmann
Megan Bieber Matthew Erkel Megan Shevlin Maggie Smith Allison Thumma Spiridoula Laskowski | Colleen Wise
Angela Lane Brittany Hetrick ~ |Elizabeth Young  |Christine Ream ~|Lisa Davis Whitney Baker Erin Hughes
Magan Griesemer  |Lydia Frohm Billie Coffey Thea Elliott Tiffany Blissard Heather Lamb Polly Pluto
Marni Sibbitt Melody Beitzel ~ |Jenna Mussser ~ (Sherry Moyer Katie Shank Sabrina Hensel Laura Feeser
Allison Ramper Heather Jones Traci Olszewski ~ |Barb Wohlgemuth  [Alex Cashman Molli Davis Aaron Carmichael
Todd Kilmer Jeff Bel Kyle Slusser Liz Campbell Brian Gochenour ~ |Melina Boychock ~ |Walt Brown
Barbara Ait Bouchaib |Trina Kincade Mike Levinstein ~ [Robert Dutrey Mickael Kulikauskas ~|Ellie Park Madelyn Camphell
Liz Toth Amy Brousse Jeff Bergsten Whitney Amato  |{Tom Coolidge Steve Brousse Ben Basile
Jacqueline Schultz  |Erica Leonard Beth Jones Amy Pastorak Jennifer Jarrett Subba Craig Costigan
Luke Darr Jacquelyn Maddox ~ [Patty Bowermaster |Kate Shaffer Anna Ellis Jo Brindley Kayla lannuzzi
Sue Bower Sina Lam Marcela Marquez ~ [Malinda Mikesell  |Brittany Sanchez ~ |Anne Lauritzen Jill Condo

Chris Cook Gerald Eby Kelly Smiley Elaine Rampula Marie Habib

h
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Task: Use Agreed-Upon Priorities
to determine strengths and
challenges of Model #1 - Sister
Schools

Record ideas on provided graphic
organizer

Identify

1. Time Keeper — 30 minutes

2. Recorder - legible handwriting
3. Reporter — 3 minutes
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Task: Use Agreed-Upon Priorities
to determine strengths and
challenges of Model #4 — Single
Upper Elementary School

Record ideas on provided graphic
organizer

Identify:

1. Time Keeper — 30 minutes

2. Recorder - legible handwriting
3. Reporter — 3 minutes



Next Steps

67 mm Next meeting:

R e July10-12:00-3:00 PM @ Swartz
n n mm Goal of Meeting:
0 e Model #5—-Two Upper Elementary
Schools
e Model #6 — New 7-8 Intermediate
School

e Model #? — New Model????




Thank you for attending Committee Meeting #2!

Together we are Herd Strong!
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